CPYHA Board of Directors

Meeting Minutes of February 21, 2006

Dave Blaeser, CPYHA President, called to order the regular meeting of the Board of Directors at 7:03 p.m.

Attendance

Board Members: Dave Blaeser, Tom Potter, John Schmitz, Gordy Littler and Mike Stephenson.

Directors: Chuck Rickart/Tournament, Linda Johnson/Gambling, Jeff Morawczynski/Player Development. 

Guests: Elena Taylor, Beth Praska, Becky Judge and Marlow Roberts.
Minutes
The minutes of the January 17, 2006 meeting were approved. Mike Stephenson Made the motion to approve the minutes.  The motion was seconded by John Schmitz and was approved.  

Treasurer's Report
Treasurer out of town, no report.
Gambling

Gross Receipts:



$192,199.00


Prizes Paid:




$255,194.00


Net Receipts:



$  28,985.00


Combined Receipts Tax Paid:

$    9,994.00  



Tax Paid on Games:


$    4,568.00


Allowable Expenses:


$  13,828.00


Net Profit after State Taxes:

$       595.00


Profit Carryover:



$  25,294.00


Daytona Savings Account Balance:
$    4,978.47


5-8 Grill Savings Account Balance:
$  12,495.14


Moonrock Savings Account Balance:
$    7,242.70


Checkbook Balance:


$    6,189.00
Mike Stephenson motioned to accept the Gambling report.  Gordy Littler seconded the motion that was unanimously passed.

City of Champlin-Dan Masloski

If there are any tournaments or special events coming up, please get them to Dan so he can put them on the board at the Forum.  Dan reminded everyone that the second payment to the city is due 3/13/06.  He was wondering if the association could get a check to the City by then.  This was deferred to Lori Nelson.
Ice
Mike Stephenson mentioned he is working on the feasibility study for the outdoor sheet of ice (multi-use facility) and the cost to have it constructed.  He also requested a vote via e-mail to spend $3,000.00 on a feasibility study on what the costs would be to have the Multi-use facility built.  The votes were 7 for the study, 1 no vote, 1 no reply.  Discussion via e-mail was we shouldn’t spend the $3,000.00 on a study until we talked to the City of Champlin to find out what their feasibility study covered.  Quite possibly they have a study already.  Pete Lewis and John Schmitz were working with the City council to get a go, no go with the private investor.
Mike mentioned that the Super rink has broke ground on the 4 new rinks and we need to get in line and make a deposit on holding some ice.  Right now Blaine, Coon Rapids, Herb Brooks Foundation and Forest Lake have committed to buying ice.  Dave Blaeser made a motion to put $5,000.00 down as our commitment to buy ice.  John Schmitz seconded the motion that was unanimously passed.  Mike was also going to talk to the Super Rink personnel about the possibility of getting the old board donated to our association from the Columbia rink.  We could save a good deal of money if we could get these boards.  It was brought up that the boards don’t have UV protection and would deteariate over the years.  Dan Masloski said there is a coating you can put on them to protect against that.  If they go in a dome we would not have to worry about it.
Traveling
The committee is sending out coach’s evaluations for parents/players.  Player evaluations will go to coaches soon.

The committee has met on statistics and the tracking will be ongoing.

There is a good chance that 4 Bantam and 2 Pee Wee teams will make Districts. So far the year is going well.

Coach Bailey (High School Coach) has been doing comparisons and we are catching up with Centennial.  Strong at A’s but we are catching up with the B teams.

Coaches Selection 

Elena Taylor was asking for an increase in advertising budget dollars from $300.00 to a max of $500.00.  Reason being is they would like to start their search now and go until September as opposed to last year starting in Sept.  Tom Potter made a motion to approve the $500.00.  John Schmitz seconded the motion that was unanimously passed.
Minnesota Hockey

Tom just made mention he has heard nothing for the 2006-07 year on the requirement that coaches have to wear helmets while on the ice.
Communications
No new updates.  Gordy is looking into another source for updating the site.
Fundraising/Special Events

No Report.  
Multi Use Facility
The committee met with the City and the private company.  They are looking at what commitment CPYHA can make.  We are asking for a written proposal from the company for review.

The Mite teams have had limited ice as we have had no outdoor ice.  Our need for the multi use facility is crucial.

Concessions
No Report.  
Registration
No Report.  

Sponsorship

No Report.  
Equipment 

No Report.  
Goalie Equipment 

No Report.

Girls 

Tom Potter brought up the idea for getting girls enrollment up by having a TV in the lobby playing girls hockey and possibly someone talking about girls hockey during open skating.
Player Development

The last goalie clinic was January 16th.  It was a great success.  The committee would like to have one more in March and dry land during the summer.

Jeff will meet with Kurt Haring (Acceleration MN) to set up next season’s schedule.  Kurt gave a cost estimate of (12) 1 hour sessions for $2900.00.  18 kids max per 1 hour session (about $13.45/kid/session)
Jeff spoke with Dan Masloski about putting former Division 1, Division 3 and junior player’s plaques up at the Forum. 
The fall skills brochures have been sent out.  The committee is looking at bringing in at least two outside instructors.  There are a few that have an interest that played D1 hockey, have a name in the hockey community and are qualified instructors.

SKATE
There are T-shirts for the youth who qualify and the banquet is set for 3/2/06.
House
Marlow Roberts said the Mite Jamboree is set for March 10th, 11th, 12th.  He has two new people who will be taking over next year and are actively involved this year to learn all the details.
Tournament
The Girls 14U Districts, here at Champlin, is going well.  Chuck got last minute volunteers to commit.
By-Laws

No Report.

Old Business
No Report. 

New Business

No Report. 

Public Comment
Becky Judge & Beth Praska brought up their concern for available indoor ice time for the Pee Wee house teams.  They felt that their team was not getting enough practice hours between games.   Dave Blaeser said it is not just a Pee Wee issue that the Association is doing all it can to acquire hours that fit into all levels of our association.  One reason the practice hours were less is to keep the cost down.  The outdoor ice has been terrible that last few years and it has effected the practice times of some levels.  He mentioned the association is working hard on getting a second refrigerated sheet next to the forum.  The most likely scenario is an uncovered or dome sheet.  He said there is a used one that a committee is looking at this month.  Mike brought up that we are looking at putting money down to reserve ice at the (4) new Schwans rinks.  Possible amount is $5,000.00
Adjournment

John Schmitz moved to adjourn the meeting.  The motion was seconded by Mike Stephenson and passed.  The meeting adjourned at 8:02 p.m.

